Nisu sve skoljke iste.



QD13

hroug

Moze li kocka postati
kristalna kugla?

Oracle Hyperion

Sonja Popovic¢
lIvona Zagar
Zeljko Kolenc
Combis d.o.o.

www.combis.hr

Jednostavno drugadiji C@I*'MBIS www.combis.ba



Jednos

Sadrzaj

Performance Management - koncept
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|lzazovi upravljanja tiel-

Regulatory Complex Earnings
Requirements Organizations Expectations
Reporting & Unreliable Plans & Pressure on

Controls Overhead Forecasts Profitability

High Cost of Information Access
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PostojecCi procesi | zahtjevi ™°-=

Executives

Prodaja Marketing Finance IT HR

» Skupo pokretanje ili
odrzavanje
marketinske
prisutnosti na
nekom trzistu

* Integracija sa
postojeCim
sustavima

» Slozeni poslovni
modeli podataka

Cl : « Financijski rizik

* Troskovi prodaje . o

* Prognoza prihoda ) Cljen.a dlgn!ca '

* Planiranje po ocekivanja |51vest|tora * Upravljanje karijerama
Klijentima * Kontrola troskova « Uskladenje

« Planiranje * Planiranje kapitalnih nagradivanja sa

proizvoda/usluga rashoda strategijom

* Planiranje radne
snage



Upravljacke procese podrzavaju QD13
visestruki sustavi

VISESTRUKE RAZLICITA NESUKLADNI BI ALATI FRAGMENTIRANI
ULOGE MJERILA | SISTEMI IZVJESTAVANJA IZVORI PODATAKA
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Performance Management "o

« Performance Management (EPM, CPM, PM) je
termin koji opisuje procese, metodologije,
metrike | sustave koji se koriste za upravljanje i
nadzor nad poslovnim rezultatima poduzeca.
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Performance Management — zasto? "™=-2

* Bo
* Bo
 Bo
* Bo
* Bo

je informacije

ja spoznaja situacije
je planiranje

je odluke

je akcije

Jji ucinci

JI rezultati

UPRAVLJANJE
TEMELJENO NA
CINJENICAMA

]

USPJESNO
UPRAVLJANJE

1

KONSOLIDIRANE
INFORMACIJE IZ SVIH
STRATESKIH
PERSPEKTIVA
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Integrirani ciklus upravljanja "8
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Kako se “gradi” poslovni plan?  hrevs

“Ciklus se ponavlja dok management ne
bude zadovoljan ili dok djelatnici
zaduzeni za plan ne izgube volju za
Zivotom”

Gartner
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Rokovnik planiranja

Vizija, misija i strategijsko planiranje
Dugoroé€ni planovi

Planiranje akcija i mjera

Usporedba plan/ostvarenje

Izmjena i dopuna plana teku¢e godine
Priprema plana za slijedeéu godinu
Izrada plana za slijede¢u godinu

Usvajanje plana za slijede¢u godinu

Jednostavno drugacdiji

Prosla godina

1.

12.

Tekuc¢a godina

10.

QD13

hroug

Slijedec¢a godina
11.(12.| 1. | 2. | 3.
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Planiranje i budzetiranje - izazovi "="S

Skracivanje vremena potrebnog za pripremu
plana

Optimiziran i transparentan proces
Tocnost/preciznost plana

Povecanje razine detaljnosti - granularnost
Reduciranje pomoc¢ne dokumentacije (Excel)
Smanjenje opterecenja djelatnika

www.combis.hr
www.combis.ba




Rjesenje - Hyperion Plannin§

« Centralizirano rjesenje za planiranje ‘

« Stratesko i operativno planiranje

* Integracija s Excel-om, Word-om i PowerPoint-om

* Mogucnosti prilagodbe aplikacija potrebama korisnika
* lzvanmrezno koristenje planova

« Upravljanje i nadzor nad procesom planiranja

« Sigurna web infrastruktura

www.combis.hr
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Kako to zapravo izgleda hroug

User Name:

ORACLE" | Hyperion
© 1989, 2007, Oracle and / or its affiliates. All Rights Reserved,
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Operativno planiranje, primjer - prihodi hcﬁgjg
Task List — Basic Mode

,/_'.'.' Hyperion® Workspace - demoadmin - Windows Internet Explorer

Navigate v | File

Edit View Favorites Tools Adrinistration

Help

Status - Zadaci Budget Admi... |5
= ﬂ Zadaci Budget Administratora Task List: Zadaci Budget Administratora
-1 B ncijalizacija budeeta

ik 0 % complete
F-/ Prva Tnidjalizacija

10 of 10 incomplete
Eﬁ Druga Inidjalizacia 0 overdue
—| i) Pregled i korekeija poda. .. 0 are due soon
17 Uplate i isplate
Ej Ej S(:Zda komercijalri... View Task List Ne.)s:t Incomplete
Konsolidadia
P Izvjesce - pripremijene ...
i Finalna Inicijalizaciia
ﬁ Pokretanje Workflowa

_ Gumbi za navigaciju
Lista zadataka

Jednostavno drugadiji www.combis.hr
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Operativno planiranje, primjer - prihodi hcﬁc?ulg
Task List — Basic Mode

/2 Hyperion® Workspace - demoadmin - Windows Internet Explorer

- File Edit Miew Favorites Tools Administration ) e e

: i Budget Admi... |5
El EJ Zadad Budget Administratora
-1 I Incializacia budgeta

Task List: Zadaci Budget Administratora

0 % complete

ijPrva Inicijalizacija 10 of 10 incomplete
P Druga Inicijalizacia 0 overdue
= Ejﬁegiedihxekdjapoda.,. 0 are due soon
¥ Uplate i isplate

i Obraca komerdijalni... View Task List Next Incomplete
- konsolidacija

_Ejlzvjesce - pripremljene ...
¥ Finalna Inicijalizadia
ij Pokretanje Workflowa

Task List: Zadac Budget Administratora

0 % complete

10 of 10 imcomplete
0 overdue

0 are due soon

www.combis.hr
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Operativno planiranje, primjer - prihodi hcﬂc?ulg
Task List — Basic Mode

/2 Hyperion® Workspace - demoadmin - Windows Internet Explorer

Navigate « File Edit View Favorites Tools ﬂn:[rn'lr[is!.jra'ﬁu:un Help

Status - Zadaci Budget Admi... [Q
= Ej Zadad Budget Adminkstratora Task List: Zadaci Budget Administratora
-1 I tndijalizaciia budeeta

0 % complete

i.‘JPrva Inicijalizacija 10 of 10 incomplete
P Druga Inicijalizacia 0 overdue
=4 ijPregIed i korekdija poda... 0 are due soon
1 Uplate i isplate

¥ Obrada komerci H

Task List: Zadaci Budget Administratora

P Ejnmdjahmj'- W 7 zadad Budget Administratora
- 1 ¥ Incijalizaciia budgets

ﬁPoheianje Workfloy
100 %% complete
ﬂ + Prva Inidializadia

0 of 10 incomplete

ﬁ v Cruga Inidjalizadia 0 owerdue
=} E:l v Pregled i korekdia ... 0 are due soon
L v Uplate i isplate

i) v Obrada kemerd...
Ej L Konsolidadiia
B Izvjesce - pripremlj. ..
I + Finana Inicijalizacija
B2 v Pokretanje workflowa

Jednostavno drugadiji www.combis.hr
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Operativno planiranje, primjer - prihodi hcﬂgulg
Task List — Advanced Mode

Avallable Task Lists | Task List = Status

Task List : Zadaci Budget Administratora
Status: Incomplete Display All Completed Dates [~
Completed Date:
Task Complete Due Date Completed Date Instructions
-| 1.0 Incijalizaciia budgeta View
1.1 Prva Inicijalizacija [ View
1.2 Druga Inicijalizacia [ View
-l 1.3 Pregled i korekeila podataka View
1.3.1 Uplate i isplate []
1.3.2 Obrada komercijalnih pologa - DNT [
1.4 Konsolidaciia [] View
1.5 [zviesce - pripremliene podloge [ \View
1.6 Finalna Inicializacija View

www.combis.hr
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Operativno planiranje, primjer - prihodi QD13
Forma

hroug

nter Data - 1. Uplate i ispla... [ ' : ‘

= I Forms
BPIan‘lranjeldeva Pagel Prihodi ;I | ZAGREB LI I Alternativna Verzija Jedan;l Go
W i pteos wot | sijecanj | velj Ozujak | T i | Swibanj Lipan Srpanj Kol Ruj Listopad | Studeni | Prosinac | YearTotal
E e ! ijecan] 'eljaca uja ravanj wibang ipan] rpanj olovoz ujan Istopa leni rosinac 'earTol
2919:Polog dobrih novéanica I e e e A S
2898:Uplate u GC-izmedu jed.FINE I 7085 137725 10465 9100 3965 5460 3600 4960 | 7175.9375| 7175.9375| 7175.9375| 7175.9375 ] 86111.25
2993:Uplate u GC-izmedu jed.FINE- el _25111.05
2920:Polog nesortiranih novéanica 100 100 100 0| 96605.82| 121676.19|27285.2512/|27285.2512/ 27285.2512!| 27285.2512!| 327423.015
2921:Folog kovanog novca I o I 0 100 0 100 0 2602.27 4717.11(914.922499Y914.922499!| 914.922499!| 914.922499|  10979.07
2885:Uplate u GC-banka Bl 16125 | 302023.14| 273909.91| 253486.6 208513 0 0243133.195|243133.195 [ 243133.195 | 243133.195 | 2617598.34
1279:Uplate u GC-po nalogu banke 556825 715130 788580 765063 801742.5 767975 0 0|594628.125|594623.125 | 594628.125 | 594628.125 | 7135537.5
2918:El.3(2)ugovor-razlika uplfispl -8987.49| -8933.65| -9575.03| -9017.19| -8855.78| -7815.73| -8393.48| -6286.95|-8483.1624¢|-8483.1624¢ -8483.1624¢ -8483.1624¢|-101797.94¢
. Uplate i isplate (1110)
s E - 2990:Uplate u GC-po nalogu banke- P ) S e T o e o
[7 2. Uplate i isplate - podruznic
P 3: Obrads komeardiatnib pol -11111110:Polog 1 572084.139! 317127.63 | 292448.110| 264892.72 | 244630.820/| 200697.2701 508779.390/ 481939.17 | 360324.506!| 360324.906!| 360324.906!| 360324.906:| 4323898.57|
[ 4. Bankomat-prostor ukupno 2922:1splate dobrih novéanica e
O 5. Ostali poslovi (1140) 2912:Isplate iz GC-izmeau jed.FINE 0 0 0 0 0 0 0 0 0 0 0 0 0
[J 6. Obrada i pohrana deviza z
2 ( 2994:Isplate iz GC izm.jed.FINE- 0 a 0 a 0 a 0 a 0 a 0 a o
[J 7. DNT {120)
O 8-1. Inicijalizacia-1110 2923:1zv.isplata dobrih novéanica 0 0 0 0 0 0 86308.8| 54820.37|17642.2712|17642.271217642.2712!| 17642.2712!| 211707.255
[ 8-2. Inicijalizacija-1120 =111111210:Isplata dobrih novéanica 0 0 0 0 0 0| 611199.06| 399029.11|126278.521126278.521!126278.521}{ 126278.521| 1515342.25!
O &-3. Inicijalizacija-1130 2924:Red.ispl.novotisk.novéanica 0 0 0 0 0 0 0 0 o 0 0 0 0
[ 8-4. Inicijalizacija-1140 . = =
R 2926:Izv.ispl.novotisk.novéanica 0 ] 1} 1] 0 1] 0 0 0 1] 1} 0 o
8-5. Iniciializaciia-1150 =
{ | =111111220:Isplata novotiskanih novéanica o o o o o o o o o o o o o
O3 <Caleulate Data Form - 1. Uplat 2927:Red.isplata kovanica-vreza 0 0 ] 0 ] 0| 23576.74| 16749.15|5040.73625|5040.73625 |5040.73625|5040.73625| 60488.835
2928:1zv.isplata kovanica-vrez=a 0 0 0 0 0 0 1226.28 792 252.285 252.285 252.285 252.285 3027.42
-111111230:1splata kovanog novea u vresi 0 ] 0 0 o 0| 24803.02| 17541.15|5293.02125|5293.021255293.02125|5293.02125| 63516.255
2929:Red.isplata kovanica-rola 0 0 0 0 ] 0 7404.91 8485.63 | 1986.31749!| 1986.31749!| 1986.31749'| 1986.31749!| 23835.8099
2930:1zv.isplata kovanica-role 0 0 0 0 0 0 73.8 165.6 | 29.9249939/ 29.9243999/ 29.92499991| 29.9249999 359099999
-111111240:Isplata kovanog novea u roli (svitku) 0 0 0 0 0 0 7478.71 8651.23 | 2016.24249/ 2016.24249| 2016.24249!| 2016.24249/ 24194.9099
www.combis.hr
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nter Data.
= 1 Farms

B Planiranje kadrova

@ Planiranje prihoda za Gotov...
[l Planiranje prihoda za Centa...

1. Uplate i ispla.. |5

(3 2. Uplate i isplate - podruznic
O3 3. Obrada kemercijalnih polo
[J 4. Bankomat-prostor ukupno
(Y 5. Ostali poslovi (1140)

O3 6. Obrada i pohrana deviza (.
O} 7. DNT (120)

(3 8-1. Inicijalizacija-1110

Y 8-2. Inicijalizacija-1120

[J 8-3. Inicijalizacija-1130

[J 8-4. Inicijalizacija-1140

j a-5. Iniciializaciif—llsu _Ij
J »

1 <Calculate Data Form - 1. Uplat

Jednostavno drugadiji

Operativno planiranje, primjer - prihodi
Forma

QD13

hroug

Sijecanj M Ozujak Travanj Svibanj Lipanj Srpanj Kolovoz Rujan Listopad Studeni Prosinac YearTotal
0 0 1] 1} 1] 0| 417964,78| 361832.82|97474.70001 97474.7000/ 97474.70001) 97474.70001| 1169696.40/ |
2898:Uplate u GC-izmedu jed.FINE 7085 12772.5 10465 9100 3965 5460 3600 4960 7175.9375| 7175.9375| 7175.9375| 7175.9375 86111.25
2993:Uplate u GC-izmedu jed.FINE- -7085‘ -12772.5 -10465 -9100 -3965 -5460 -3600 -4960 | -7175.9375| -7175.9375| -7175.9375| -7175.9375| -86111.25
2920:Polog nesortiranih novéanica 5 0 100 100 100 0 96605.82| 121676.19|27285.2512!) 27285.2512! 27285.2512!) 27285.2512!1 327423.015
2921:Polog kovanog novca 0 100 1} 100 0 2602.27 4717.11(914,922499' 914.9224991914.522499/1914,922499  10979.07
2895:Uplate u GC-banka 581071.63| 326061.28| 302023.14| 273909.91 253486.6 208513 0 0243133.195|243133.195 | 243133.195 | 243133.195 | 2917598.34
1279:Uplate u GC-po nalogu banke 656825 715130 788580 765063 801742.5 767975 0 0]594628.125|594628.125 | 594628.125 | 594628.125 | 7135537.5
2918:E1.3(2)ugovor-razlika upl/ispl -8987.49 -8933.65 -8575.03 -9017.19 -8855.78 -7815.73 -8393.48 -6286.95 | -8483.1624Y -5483.1624¢| -8483.1624¢| -3483.1624%) -101797.94¢
2990:Uplate u GC-po nalogu banke- -656825 -715130 -876200 -850070 -890825 -767975 0 0|-594628.125| -594628.125| -594628.127| -594628.12%| -7135537.5
=11111110:Polog 1 572084.139 317127.63|292448.1101 264892.72 | 244630.8201) 200697.2701| 508779.3901] 481939.17 | 360324.506:| 360324.906.| 360324.906:| 360324.906.| 4323898.87,
2922:1splate dobrih novéanica 7085 12772.5 10465 9100 3965 5460| 524890.26| 344199.74| 108636.25| 108636.25| 108636.25] 108636.25 1303635
2912:1splate iz GC-izmedu jed.FINE 0 1} 1] 0 1] 0 o] 1} 0] 0 a 0 o
2994:Isplate iz GC izm.jed.FINE- 0 i} 1] 1} o 0 o 0 1] 0 1] 0 1]
2923:Izv.isplata dobrih novéanica 0 a 0 a v] o 86308.8 54829.37 |17642.2712/117642.2712! 17642.2712!1 17642.2712/} 211707.255
=l11111210:Isplata dobrih noveanica 0 1} 0 i} o 0| 611199.06| 399029.11|126278.521:126278.521!126278.521:{126278.521| 1515342.25)
2924:Red.izpl.novotisk.novéanica 0 0 1] 0 1] ] o 0 o 0 o 0 o
2926;Izv.ispl.novotisk.novéanica 0 ] 1] 0 o 0 o] 0 o 0 1] 0 ]
—111111220:Isplata novotiskanih noveanica 0 o o o o o o 1} o o o o o
2927:Red.isplata kovanica-vreza 0 a 0 a o a 23576.74 16745.15 | 5040.73625 | 5040.73625 | 5040.73625|5040.73625 | 60488.835
2928:1zv.isplata kovanica-vreza 0 0 1] 0 1] 0 1226.28 792 252.285 252.285 252.285 252.285 3027.42
=l11111230:Isplata kovanog noveca u vrezsi 0 o 0 i} i) o 24803.02 17541.15|5293.02125|5293.02125 | 5293.02125}5293.02125| £3516.255
2929:Red.isplata kovanica-rola 0 0 1] 0 a 1] 7404.591 §485.63 | 1986.31749') 1986.31749 1986.31749| 1986.31749!| 23835.8099/
2930:Izv.isplata kovanica-role 0 a 0 1] 0 a 73.8 165.6|25.9249599!| 29.9249999 29.9249999!) 29.9249995'| 359.095999
=111111240:Isplata kovanog novea u roli (svitku) 0 (i} 0 a 0 (i} 7478.71 B8651.23 | 2016.24249! 2016.24249' 2016.24249' 2016.24249 24194,9099'
www.combis.hr
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Operativno planiranje, primjer - prihodi hcﬂgulg
|zvjesta;

}F‘na!FINAREWP‘md by, : Substdlanas

Q_] Period: Period |% Year: FY09 | Q] Scenario: BDG | % Wersion: Final

Products by Subsidiaries Version: Finana
Period: Period FY09 Scenario: Budget
Page: IKolicina 'I
ZAGREB BIELOVAR | VARAZDIN ZAEOK SISAK KUTINA KARLOVAC | CAKOVEC || KOPRIVNICA OSHEK L VUFOVAR | V] SLAVONSKI POZEGA A
e BROD
b 1110 Uplats fsplate 8407904802  a3m7rosdl  samo7aased|  2on2s3sm1|  2e3390048]  m32saeed]  1scossesse| vsmisozes|  t1oeseaol  sazzaoaz  swrgtzges|  smazasenl  iaoietso]  smvesszad 4w
} 1120 Obrada komerciainh pologa - DNT oezs072e1)  1sesdrerd|  1aesimerd susmod amezesd  swesad  seimon| amasonrd  ssvssesed]  tsesssoess]  wesieas|  ssasezsed  meomasd nasiased  am
b 1130 Bankomat-prostor - ikupro 1174 E5| 12 2 1 a 24 4) 12 q 12 2 1641 1
b 1140 Ostali poslovi 1,023,788 5,854 2834 q 434 18,161,942) 515,023 154 213 12,260 483 27,794,448 96,070,736 1584
R TR 7T S— 299470781 y 0 y 0 y “ 5 g a 0 0 0 D
110 Redovni prihod 35.790.987.803_5.530.718.823 6.535.867.135 804.840.909] 718.153.045 1.372.388.958] 2.327.243.984] 563.491.104] 580.558.927] 10.006.569.677 464.429.841 1.558.780.593 2.572.311.060] 925.589.899] 858.1
I 1200nT | g | d d d J g d | d 0 d | d
[_120DnT | g g | | q q q q q q g q q qd
[ i0Gotovinskicentar || 35790.987.803 5.530.718.823 6.535.867.135] 804.840.90d] 718.153.045] 1.372.368.968] 2.377.243.984] 563.491.104 580,558,927 10.006.569.672] 464.429.841[ 1.558.780.593] 2.572.311.06 925.589.89d| 858
| | I
b 210 Porfel 1 - Opslusivanje bankomata 510019220 7neszsel|  evessisel  2otezssn| 32830307 29637.192 2608003 2183281 248753 saegis0d| 5350984 20720628 w2me 3
b 220 Porfelj 2- Prievoz kuna 485761549 14533456865 97132990  777asve| 108351727 29410193 2591434 esstased 37651057 429886074 853,148 soaeagy  ziassaney  tessoazel s
b 230 Porfelj 3- Prievoz deviza 2070444379 325,698,900 5141589 6730719 2471 4377 50,335,379 2359 730 59,665,659 h 438 82.106.144| 1249
b 240 Naknade g i 0 d g i d i ulli i g | EH 0

[__20 Centar distribuciie gotovoa novea || 12.066.225.154] 2.511.002.146 1.325.129.351 34707464 141.284 515 051722 302329748 118651460 40149376 1174386757 13889111 120190587 374991164 154758278 10

| 1SPGN \|47_89212_954\8_041.720_955#|?.860_996.484|839.548_37j|859.43?_554|1_441.«n_saﬁlz_sza_sn.nﬂssz.142_55i|520_708_3nj|1 1.180.936.430/478.318.953]1.678.971.18(]2.947.302.225(1.080.348.174/869.1

www.combis.hr
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Operativno planiranje aDi3
primjer - rashodi

REIE] T

'yperion® Workspace - demoadmin - Windows Internet Explorer

Navigate + = File Edit View Favorites Tools Administration Help

Enter Data - 3. Amortizacija F € | ‘ 5
& ij Forms
¥ Planirane Sektora paslava... Page | Razina sektora x| | Finalna x| o
B Planiranje drugih Sektora — —
b ij e Sijecan) eljaca Ozujak Travan] Swiban) Lipan) Srpan) Kolovoz Rujan Listopad Studeni Prosinac

Amortizacija vozila - osobna i dostavna vozila o o ] ] 0 o o ] 0 o o 0
Amaortizacija vozila - oklopna za prijevoz novca - kombi 1469.47625 | 1469.47625 | 1469.47625 | 1469,47625 | 1469.4762511469.47625 | 1469.47625 | 1469.47625 | 1469.47625 | 1469.47625 | 1469.47625| 1469.47625
Amortizacija osobnih automobila za osobni prijevoz (30%) o o ] o 0 o o 0 0 o o (1]
PDV na porezno nepriznati rashod amertiz.oscb.automobila i} 0 1] 0 0 0 0 1] 0 i} i} 0
Amortizacija informatiéke opreme - HOST o o 1] 0 0 o o] i} 0 o o 0
Amortizacija informatieke opreme - PC,printeri,skeneri 2727.41975| 2727 41975 | 2727.41975| 2727.41975 | 2727.41975| 2727.41975| 2727.41975 | 2727.41975 | 2727.41975 | 2727.41975| 2727.41975| 2727.41975
Amortizacija informatiéke opreme - serveri o o 0 0 0 o o 0 o o o 0
Amortizacija ragunalnokomunikacijske opreme o o 0 0 0 o o 0 0 o o 0

[ 1. Direkini trogkovi o 7 2

B oy 4 Amortizacija telekomunikacijske opreme 703.940875/) 703.9408751l 703.9408751l 703.940875/] 703.940875! 703.940875!| 703.940875 703.9408751 703.940875/| 703.940875!| 703.9408751 703.940875|

i - za druge

Amortizacija UPS-a,agregata i opr.za grij.,hlad.i klimatizac |3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625 | 3082.95625
Amaortizacija opreme za tehnigku i protupoZarnu zastitu 2919.38350/) 2919.38350( 2919.38350/| 2919.383501| 2919.3835011 2919.38350/| 2919.38350/| 2919.383501| 2919.383501] 2919.383501) 2919.383501| 2919.38350)
Amortizacija blagajniéko-trezorske ocpreme 264187.675| 2641687.675] 264187.675| 264187.675 | 264187.675| 264187.675| 264187.675 | 264187.675 | 264187.675 264187.675/| 264187.675| 264187.675
Amortizacija opreme za mikrofilm o o 1] 0 0 o o] i} 0 o o 0

Amortizacija-fotokopirke telefaksi pisazei ragéunski i ost.str | 1475.51937! 1475.51937)| 1475.51937! 1475.51937!| 1475.51937!| 1475.51937! 1475.51937!{ 1475.51937} 1475.51937!| 1475.51937!| 1475.51937)| 1475.51937]

Amortizacija ostala 2B08.6685| 2808.6685) 2808.6685| 2808.6685| 2808.6685| 2808.6685| 2B808.6685| 2808.6685| 2808.6685| 2808.6685) 2808.6685| 2808.6685
Amortizacija iznad najvigih porezno dopustivih stopa o o 0 0 0 o o 0 0 o o 0
Amortizacija spgnrade 53016.9296) 53016.92964 53016.9296) 53016.9296:1 53016.9296:| 53016.9296.| 53016.9296: 53016.9296. 53016.9296)1 53016,9296,1 53016.9296/ 53016.9296

Amortizacija-namjestaj, opr.u kuh.,ambul.i ost.ured.oprema| 1869.2135| 1869.2135| 1869.2135| 1869.2135| 1869.2135] 1869.2135| 1869.2135| 1869.2135]| 1869.2135| 1869.2135| 1869.2135| 1869.2135

[ =Calculate Data Form - 3. Amor Amaortizacija sistemskog SW - HOST 12971.2082}112971.20824 12971.2082] 12971.2082!1 12971.2082}1 12971.2082)| 12971.2082! 12971.2082!1 12971.208211 12971.2082!1 12971.2082)| 12971.2082'g
Amortizacija sistemskog SW - PC o 0] 0 0 0 0] o o 0 o o 0
Amortizacija sistemskog SW - serveri 1] i} 1] 0 0 0 i} 0 0 i} 1] 0
Amortizacija aplikativnog SW - PC o o 0 0 0 0] o ] 0 o o 0
Amortizacija aplikativnog SW - serveri o o o 0 0 o 0 0 0 i} o 0

www.combis.hr
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Pie Charts, Pinboard, C
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Dodatne mogucnosti AFoUS

planiranja

. B T

Capital Asset Planning __\J
Workforce Planning *\J
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Dodatne mogucénosti planiranja "vs

« Capital Asset Planning

— Specijalizirani modul koji automatizira
planiranje dugotrajne imovine | dugotrajnu
Imovinu povezuje sa troskovima, kao sto su
amortizacija, odrzavanje | osiguranje

— Planiranje nove imovine, planiranje akcija s
postojecom imovinom

— Plan izraCuna amortizacije, planiranje i
definicija troskova vezanih uz imovinu

www.combis.hr
www.combis.ba




nter Data - 02, New Asset ...

Capital Asset

Planning

QD13

hroug

| 1 Farms Page | NY =l#| [ ean ] [ working ¥] Go
ﬁ Waorkforce
£ capital Page | Amortization LI@ Go
ij Revenue FY07 FY08 FY09 FY10 FY11
s -1y | 1y N 1|2y I | +vearTot
ﬁFinanGal Statements el RO Jan Feb Mar Apr May Jun Jul Aug ‘Sep Oct Mov Dec EEEE earTotal | *IYearTotal | *YearTot:
ﬂ Smart View Forms Total Existing
i; 2 Total New
ij Purchasing
12 Marketing ~Total All
£ Mlocations 4
B operations = . . . — —
ij S = . : . Ass.et Desc.:r Azzet Units | Azzet Rate | Basic Cost |Purchase Oi) In Service [ Salvage . Priority CAR No. JLIStIfIE?EtIDn dd new asset - Windows Intetnet ERPIBTET =
l ¥ Furniture and Fixtures{Line Item 1| Office Chair 3 300 300 3/1/07 3/1/07 0| High New Hires
= . o y 5 Add Asset
3 0 Office Equipment Line Item 1| Copy Machir 1 8,000 8,000 1/1/07 1107 5001 High Replacemen
T Azzet Class I"Computers"
B 02. New Asset Requests Line Item 1| Volve Sedar 1 45,000 45,000 6/1/07 6/1/07 5,000 | Medium Sales Direct e
umber o
- : 7 : 1
= . ) Computers Line Item 1| Laptcp Com 3 5,000 15,000 3/1/07 3/1/07 0|High MNew Hires requests I
[} 04. Manage Existing Unspecif = m— Description ILaptDps
[ 05. Mew Intangible Asset Req g ' Sl .
e ; Asset CARZ |
[l 06. Manage Existing Intangibl
O3 07. Manage Existing Intangibl Al e [ High
[l 08. Capital Expenditure Sumr Justification IUDQT’EdES
[l 0gA. Capital Expenditure Sun Azset Units |5
[l 08. Intangible Expenditure Su AaRate |SDDD
O3 10. Profit and Loss Impact
! i 11, Balance Sl’leet Imuact_lj - Snalse ID
d 2 a ava a p O p a 2 a J e Purchase Date  [10/14/2008
B i o In Service Date  [10/14/2008

O Capex-CalcDepr

O capex-CalcAmort

[0 Capex-Add Asset

[} Capex-Remove Asset

[l Capex-RollupAssetEntities

Jednostavno drugacdiji
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Capital Asset Planning

QD13

hroug

Enter Data - 02. New Asset ...
&2 Ej Farms -
) Workforce
17 capital
Ej Revenue
ij Expenses
! Financial Statements
ij Smart View Forms
i epm
ij Purchasing
3] Marketing
i Allocations
Ej Operations
B Currency

=
4 i

[ 01. Global Capital Assumptici |
5 02 N Pt Rt
[4 03. Manage Existing Specifiec
[ 04, Manage Existing Unspecif
[ 05. New Intangible Asset Reqg
[ 08. Manage Existing Intangibl
[ 07. Manage Existing Intangibl
[ 08. Capital Expenditure Sumr
[7 084, Capital Expenditure Sun
[3 09. Intangible Expenditure Su
[ 10. Profit and Loss Impact

|i 11, Balance Sl’leet Imnact_lﬂ
4 +

[ Capex-Rollupissets
[ Capex-CalcDepr
[ Capex-CalcAmort

Jednostavno drugadiji

www.combis.ba

Page | Ny LIE‘ I Flan =l | working »| Go
Page | Depreciation - | Go
FYo7 FYQ8 FY0s FY10
- + + +
=IYearTotal Jan Feb Mar Aor Wy Jun 2l Aug G ot N Dec +i¥earTotal | +YearTotal | +i¥earTotal
Total Existing 2,000 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 1,750 18,250 15,250 15,000
Total New 17,326 640 40 540 2,258 2,325 2,269 2,215 2,163 AT 2,064 22,605 24,035 14,531
~Tatal Al 38,576 2,000 1,750 2,350 2,350 2,350 4,008 4,075 4,019 3,965 3,913 3,862 3,814 40,855 39,285 29,531
II
Agset Descr| Asset Units | Asset Rate | Basic Cost | Purchase Di|In Service [| Salvage Priority CAR Mo. |Justification
Furniture and Fixtures|Line Item 1| Office Chair 3 300 900 3/1/07 3/1/07 0| High Mew Hires
Office Equipment Line Itern 1| Copy Machir 1 8,000 8,000 1/1/07 1/1/07 500 | High Replacemen
\ehicles Line Item 1| Volvo Sedar 1 45,000 45,000 6/1/07 6/1/07 5,000 | Medium Sales Direct
Computers Line Item 1| Laptop Com 3 5,000 15,000 /1/07 3/1/07 0| High MNew Hires
Computers Line Item 2| Laptops 5 5,000 25,000| 10/14/08 10/14/03 0| High Upgrades
Tangible Assets Total New 93,900
www.combis.hr
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Dodatne mogucénosti planiranja "vs

 Workforce Planning

— Omogucuje brzo i efikasno planiranje broja
djelatnika

— Place | naknade za cijelu tvrtku

— Povezivanjem s aplikacijama za upravljanje
judskim resursima, omogucuje planiranje i
simulaciju financijskih u€inaka poslovnih
odluka vezanih uz zaposlenike

www.combis.hr

Jednostavno drugacdiji .
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Workforce Planning S

er Data - 03 Manage Exis... E

=} ij Farms =
ﬁ Warkforce i The data has been saved. ﬁ
¥ capital
@ Revenue Page | MA L"ﬂ] ﬂ
g Expenses Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FIESSERTENS Action | Active Active Active Active Active Active Active Active Active Active Active Active
¥ smart view Forms Virginia Green - Sales Admin - - : ; n 7 - 7 3 ; ;
ﬂ EFM Status| Active Active Active Active Active Active Active Active Active Active Active Active
] Purchasing Action | Active Active Active Active Active Active Active Active Active Active Active Active
ﬁ Marketing Debra Nelson - Sales Rep - - - - - : - - - - =
B s Status| Active Active Active Active Active Active Active Active Active Active Active Active
) Operations i Action | Active Active Leave of Ab Active Active Active Active Active Active Active
B curren <| | |George Cook - Sales Rep - - - - : = - :
f _IJ Status| Active Active Leave of Ab|Leave of Ab|Leave of Ab| Active Active Active Active Active Active Active
{ 2
[§ 01 Product Revenue bse Peterson - Sr
D L e L

Manage Existing Employees

D'ﬂm—l Mave
o anmp rt
[} 05 Mew Asset Requests - Additic 7 A

\fPdit Related Expenses

[ 06 Income Statement Go to Employee Expenses Summary

|
[§ =Calculate Data Form - 03 Man:
[§ Wrikforce-Eden Change Employe

www.combis.hr
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Navigate ~ ' File Edit View Fav

Sl
Enter ﬂatahaﬂamanaq-e Esus
=] ﬁ Forms. ;]
£ workforce Page | MA :J@ Go
ij (el ] Feb M A M J Jul Al 5 Oct I b
) Revenue an e ar pr ay un u ug ep ov ec
ﬁ E : . |Action | Active Active Active Active Active Active Active Active Active Active Active Active
XpEnsEs A ;
# ‘irginia Green - Salez Admin
7 Financial Statements Status| Active Active Active Active Active Active Active Active Active Active Active Active
ij St Action | Active Active Active Active Active Active Active Active Active Active Artive Active
il epm Debra Nelson - Sales Rep
i Purchasing Status| Active Active Active Active Active Active Active Active Active Active Active Active
& Marketng o Action | Active Active Leave of Ab| Active Active Active Active Active Active Active
¥ nlocations George Cook - Sales Rep - - -
i Dreratons — Status| Active Active Leave of Ab| Leave of Ab|Leave of Ab|Active Active Active Active Active Active Active
i Currency f Action | Active Active Active Active e e R
4 b Jose Peterson - Sr Sales Rep)
Status| Active Active Active Active Active Active Active Active Active
[} 01 Product Revenue
{2 Move Employees - Windows Internet ERplorer = LI X

[ 02 Department Expenses

Manage Existing Employees Eden Transfer Out and In

[ 04 New Hires > | vonth ['viay” ]

2 il S | Transferfrom  [E01_01_1110" =)

[ 06 Income Statement =
) Transfer To |'E01_to1_112p" @
) Employees "Jose Peterson” @
P || vear "Fyo7" B

1 —

[ <Calculate Data Form - 03 Man:
[ wrkforce-Eden Change Employe
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L
Workforce Planning hroug
Upravljanje postojeCim zaposlenicima
Jan Fsb Mar Apr May Jun Jul Aug Sep Oct Moy Dec
; Action | Active Active Active Active Active Active fActive Active Active Active Active Active

Virginia Green - Sales Admin

Status| Active Active Active Active Active Active Active Active Active Active Active Active

Actian | Active Active Active Active Active Active Active Active Active Active Active Active
Debra Melzon - Sales Rep

Status| Active Active Active Active Active Active Active Active Active Active Active Active

Action | Active Active Leave of Ab Active Active Active Active Active Active Active
George Cook - Salez Rep

Status| Active Active Leave of Ab|Leave of Ab|Leave of Ab| Active Active Auctive Active Active Active Active

Action | Active Active Active Active Transfer Ou
Ioze Peterzon - 5r Sales Rep

Status| Active Active Active Active Transfer Ou| Transfer Ow| Transfer Cu| Transfer Ouf Transfer COu| Transfer Cu| Transfer Cu| Transfer Cui

Jednostavno drugadiji
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E-j Expenses
T Financial Statements
B Smart Yiew Forms
e
E-j Purchasing
iﬂ Marketing
¥ Allocations
E:‘ Operations
¥ currency _ILI
4 4
[ 0t Product Revenue
O 02 Department Expenses
[3 03 Manage Existing Employses ¢

3 05 New Asset Requests - Additic
[ 06 Income Statement

1
O =Calculate E Form - 04 New,
[} Wrkforce-Eden Add TBH Hourly

O Wrkforce-Eden Add TBH Salary

O wrkforce-Eden CopyProps

[§ Wriforce-Eden Calculate Comps

Workforce Planning

Administration

Novi zaposlenici

Favorites  Tools

Page | MA LI@ Go
Position FTE FT/FT Grade Employee T| Tax Region | Health PFlan | Start Month | Differential | Pay Type |Salary Basii| Salary Rate |Hours per w| Target Rate | Marlest AdjL| Annual Sala| Rec. Bon
TBH1 Assistant i 1|Regular usa Individual |Mar Exempt Annual 30,000 o 30,000
B Add To-be-hired
TotiE Remove To-be-hired

Reconcile To-be-hired

Jednostavno drugadiji

Edit Related Expenszes

Go to Emploves Expenses Summa

*Radno mjesto
*VeliCina boda
*\/rsta zaposlenja
*PocCetak rada
*\/rsta place

www.combis.hr
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Hyperion Planning - benefiti

 Toc€nost — stvaranje povjerenja

« Uskladenost s financijama i operacijama —
jedinstvena istina

« Skraceni ciklusi izrade proraCuna i planiranja

« Ustede vremena i ljludske snage

« Snazne funkcije radnog procesa

« Skalabilna arhitektura, azuriranje u stvarnom vremenu

 Dvosmjerna razmjena podataka sa starijim
aplikacijama

www.combis.hr
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Za Kkraj nroug

Buducnost pripada onima koji uvide
mogucnosti prije nego one
postanu ocite!

www.combis.hr
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Hvala na pazniji!

Pitanja?
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